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If you’ve just started out in business, or if you are thinking of setting up on your own, you may find the 

thought of the administrative side a little overwhelming. We are always helping people to take those first 

few steps and are pleased to share with you the key considerations when you decide to take the leap. 

Market Research 

You’ve already made the hardest decision -you’ve chosen the type of business you want to set up and have 

a good idea of your potential customers. Take the time to do some market research in the location you are 

looking to set up in, talk to people in the area and try to determine whether you are going to be a success 

by meeting a need in the market. 

Make a plan 

Have a clear plan setting out how you are going to run your business. If you’re setting up a shop then 

decide whether you’ll be there on your own, whether you will hire staff, or rent a chair. 

Think about how you will get those first few customers through the door, will you run a promotion; talk 

about it on the local radio; or drop leaflets? 

Funding 

Arguably the most important issue is knowing how you will finance the early days of trading. One of the 

key reasons businesses fail is the lack of cash, make sure you know how you will pay your suppliers, your 

and premises costs. 

You may want to look in to raising some finance. This can be from bank loans, government backed 

schemes or crowdfunding. Before you go to market on this make sure you have a good business plan and 

can show potential investors why they should invest in you. 

You should also set up a business bank account and keep it separate to your personal finances. 

Choose your suppliers 

Do lots of research around your supply chain. You need to determine whether the cheaper suppliers are the 

best for your business. Is it better to pay a little more and provide your clients a higher quality service, or 

are you trying to tap in to the budget market where price is more important? 

Decide on your business structure 

There are three main bodies under which you can set up. You can be Self Employed, go in to Partnership or 

set up a Limited Company. 

1. Self Employed 

If you work for yourself then you are considered to be a sole trader, you keep all of the profits and 

pay tax on them but if you make a loss you are personally responsible for them. As a sole trader, 

you can still employ staff. 

You are responsible for filing your Self Assessment Tax Return – a personal tax return, which 

includes your accounts, annually. You must also pay National Insurance, which is now calculated as 

part of your tax return. Income tax is payable on your profits and you will have to register for VAT if 

your turnover will be over £83,000. 

If you can’t pay the bills relating to the business, you are personally liable. 
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2. Limited Company 

A Limited Company can be set up to hold your business, you own it by holding shares. Directors 

will run the company, and can be shareholders, but don’t have to be. The Company is responsible 

for this business, so the individual is not liable for debts and legal claims. The Company’s finances 

are completely separate to your personal finances. 

The profit made within the company can be paid out to shareholders after corporation tax has been 

paid.  

There are more legal responsibilities when running a Company in comparison with being Self 

Employed. 

There is also more administration required to set up and run a Company. You must register the 

Company with Companies House and submit Annual Returns, register with H M Revenue & Customs 

and submit Corporate Tax Returns.  You must also put together Statutory Accounts each year and 

register for VAT when you expect to reach the threshold. 

3. Partnerships 

Partnerships are very similar to being Self Employed, only there will be more than one business 

owner.  You share the business in accordance with the terms of your partnership agreement. 

Whilst Partnerships can have less administrative requirements than a Company, each Partner can be 

personally liable for the actions or omissions of the business. 

You will need to submit an annual Partnership Tax Return, in addition to your Personal Tax Returns. 

Employing Staff 

Taking on staff can be a scary but exciting step.  It is important that you get the process right to protect 

both yourself and your employees. 

You should decide how much they will be paid, whether it’s hourly, per client or by another determination.  

However, you must ensure that you pay your employee at least the Minimum Wage. As an employer, you 

will be responsible for checking that your staff have the legal right to work in the UK and that they pass 

any DBS (CRB) checks when necessary. 

Other important issues are getting employers liability insurance, sending terms and conditions (a contract) 

to your employees and register with HMRC as an employer. You may also need to provide and 

automatically enrol your employee in to a workplace pension scheme. 

Rent a Chair 

If you decide not to take on employees but to Rent a Chair instead, there are lots of key facts to consider; 

1. Status of person Renting a Chair 

It is important that they are not viewed by HMRC as an employee, and are self employed in 

their own right. The may be set up as any one of the above bodies, and must be 

independent. 

HMRC will look at how decides their hours of work, how they get their clients, the prices 

charged and the equipment they use, whether they are insured personally or intend to be 
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covered by yours and whether they are identified to clients as an employee or an 

independent contractor. 

They should also keep their own accounts, completely separate from yours. This means that 

they will be taxed on their own takings and not in conjunction with your own. 

While operating independently, the contactor is likely to be provided with ‘heat and light’ 

water, telephone etc.  There must be clear agreements in place relating to the provision of 

such services and be included in the rent a chair pricing structure. 

It is really important to have a clear written agreement in place when you’re renting a chair 

to a contractor.  This should include obligations and responsibilities of both parties. 

Keeping Records 

This is one of the most important parts of running your own business. You MUST keep all of your receipts, 

so that when you come to do your accounts at the end of the year you can remember what you’ve spent 

and make all of the appropriate claims. Similarly, you must keep accurate records of all income generated 

by the business. 

Accountshub provides an Expenses Spreadsheet which details the categories of expenditure and allows you 

enter each receipt as you go along. This is available to members of the British Master Barbers. 

Summary 

When starting out in business there are many things to consider on the administrative side, you need to 

find an accountant that will oversee this aspect of your business to give you the time and freedom to work 

on growing your client base at this key time. 

 

 

Accountshub specialise in the hair and beauty industry, providing tax and accountancy services to 

you and your business.  

Prices for self employed accounts and tax return start from just £27 per month and £51 per month for a 

Company package. 

If you’d like to learn more, please contact us! 

 

  01483 237449 

 

  info@accountshub.co.uk 

 

  @accounts_hub 
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